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Managed by Triad National Security, LLC for the U.S. Department of Energy’s NNSA

Managed Category for Construction (MCC) On-Boarding

Part 1
Welcome: Kathye Segala

Managed Category for Construction Philosophy: Kathye Segala
Supplier Engagement: Rachel Schroeder,

Susan Stein
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Welcome
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Modular office/laboratory facilities (design, 
fabrication, supply, install)

 Adamo Security Group
Joshua Godknecht
JGodknecht@adamosecurity.com

 Ramtech Building Systems, Inc.
Matthew Slataper
matt@ramtechgroup.com

 RedGuard, LLC.
Ross Draney
rossd@coversix.com

Electrical/systems (construction, maintenance, 
and alterations)

 Beltline Electric Co., Inc.
Jason Siener
jsiener@beltlineservices.com

 Northridge Electric
Mark DeMoss
mdemoss@burgosgroup.com

 RG Construction Services, LLC.
John McKinstry
john@rgcsnm.com
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Lab Senior Management: Welcome and MCC Philosophy 

 Kathye Segala, Associate Laboratory Director, Capital Projects

 MCC stands for Managed Category for Construction 
 MCC Philosophy: LANL wants to make it easier to do business with us.
 Making LANL a more attractive place to do business is important to us; 
 Subcontracts issued under the MCC provide a long-term foothold at LANL, thereby increasing 

subcontractors’ opportunities for consistent work and revenue.

 We are partners in ensuring the Laboratory mission.
» Subcontractors are an extension of Laboratory.
» The mission that the Capital Projects portfolio supports

is essential to the nation.
» LANL needs you in order to fulfill our mission.
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MCC Philosophy 

“Triad is accountable for successfully executing program work in 
accordance with applicable DOE/NNSA safety and security 
requirements consistent with the terms and conditions of the Contract.”
 Products and services are expected to be delivered 

on-schedule and within budget. 
 What does this mean?
 Plan well;
 Clearly define the Statement of Work;
 Establish a credible schedule up-front; 
 Manage risks;
 Manage change. 
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MCC Philosophy 

 Provide MCC holders with work to sustain a long-term presence at LANL
Maximize the work issued under the MCCs:  
 Multiple funding sources, (NA10, NA50, IFPROG, GPP, IGPP)
 Multiple customers within LANL  (WFO, UI, STO, LANSCE, Maintenance)
 Multiple Dollar values (Line items>$50M, SP <$50M (most <$10M))

Most work will be competed.
MCC Subs must bid on most task orders or risk removal from MCC.
Must perform to Award Value and Schedule
 Future work predicated on good past performance.  

 Triad and Subcontractors succeed together.
 Continuous learning and improvement over time.
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MCC:  Supplier Engagement -

Procurement 
Transformation

Subcontractor 
Advisory board

KPI’s

Potential Subtiers

Supplier Development Structure
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MCC: Supplier Engagement

Los Alamos National Laboratory

Overview

• Procurement at LANL is moving toward a digital future. 

• With the implementation of Ariba, LANL’s new cloud-based 
procurement system, virtually all procurement tasks will soon be 
paperless.

• LANL is focused on changing the way we do business and ensuring 
our suppliers have the resources needed to be successful at LANL. 

• LANL is rolling out the new Ariba system in a phased approach, with 
the goal of a full implementation in May 2021. Suppliers should 
register in Ariba now. 

Procurement 
Transformation
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MCC: Supplier Engagement
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Benefits of Ariba

• Completely electronic transactions such as purchase orders and 
invoices 

• Simplified interactions with LANL with more efficient communication

• Greater transparency of business interaction status with LANL 
24/7/365

• Increased efficiency and accuracy of PO and invoicing processes

• More control over order processing 

• Faster payment  

• Save time and money by eliminating paper and manual processing 

• Keep track of documents with a searchable archive

The new procurement systems and processes will have substantial positive impacts and supplier benefits

Procurement 
Transformation



MCC: Supplier Engagement

Los Alamos National Laboratory

Supplier receives 
Registration 

Invitation

Registration Action Required

• LANL’s registration process in the 
Ariba Network 

• Qualification Questionnaire

-Code of conduct
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MCC: Supplier Engagement

Los Alamos National Laboratory

Visit LANL’s Ariba Supplier Information Portal 
to find Ariba training, resources and guides: 

support.ariba.com/item/view/186986

Visit LANL’s website to learn more about 
our Procurement Transformation initiative:  

lanl.gov/business

For questions or technical support, please contact the LANL Supplier Management team at 
aribasuppliers@lanl.gov
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Procurement 
Transformation

Resources available 
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MCC: Supplier Engagement

• Implement Supplier Success (Development) Program
 Enhance Supplier Relationship and Partnership
 Enhance Supplier Effectiveness
 Improve Supplier Communication / Feedback 

Opportunities with Supplier Performance Measurement
 Implement Supplier Education and Training Program (On-

line, Easy Access)
• Enhance Supplier Long-term LANL opportunities

• Visibility to potential projects / contracts
• Continuous Improvement Opportunities 
• Virtual Supplier Forums
• Fewer REAs
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Supplier 
Development

#1 Objective: Prepare LANL suppliers to be successful at LANL



MCC: Supplier Engagement

• Transacting in Ariba 
 General overview 
 Registering as a supplier
 Managing and updating supplier 

profile 
 Responding to sourcing event
 Executing a contract
 Supplier performance measurement

• Supplier performance survey 
feedback sessions

 Catalog management
• Other systems

 Fieldglass
 CertFocus insurance certification 

• Responding to an RFP 
 Ts & Cs page turn
 Exhibit F – ES&H, and IWDs
 Exhibit G – Security 
 Exhibit H – Quality 
 Exhibit I – Submittals and submittal 

process

• Change Management – Series 
 Directed change orders
 Field change requests
 Processing requests for equitable 

adjustments (REAs)
 Avoiding REAs
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MCC: Supplier Engagement

• Project management
• Scheduling 
• Navigating the LANL external website 
• Communication tools and opportunities
• Environmental standards
• LANL engineering standards  
• Ratifications
• IESL qualification process
• Clearances and FOCI  
• Escorting
• Service Contract Act reporting 
• Construction wage requirements (formerly 

Davis-Bacon) 

• GET training
• Site-specific awareness
• Working at TA-55
• Cybersecurity

• Lessons learned series  
 Hoisting and rigging
 LO/TO
 Arc flash 
 STARRT card

• Others
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MCC:  Supplier Engagement - Subtiers

Potential Subtiers

• 85 subcontractors bid on the MATOCS;
• Many others have since contacted TRIAD wanting to work at 

LANL;
• MCCs will be the primary means of subcontracting at LANL;
• Contact information for MCC Subcontractors will be posted 

on LANL Website;
• Expect contact from potential subtiers;
• Consider (other) small and/or NNM businesses as subtiers.
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MCC:  Supplier Engagement – Metrics and KPIs

KPI’s
• Safety
• Security
• Quality
• Environment
• Schedule
• Business 

relations
• Compliance
• Cost control
• Small business 

Subcontracting

• Key Performance Indicators (KPIs) are 
based on TRIAD and ASM values.

• Metrics will be tabulated monthly 
over the course of a task(s).

• Results will be consolidated on a quarterly basis, and tracked and 
trended. 

• Process of 2-way feed back will occur.
• Triad will mentor and support its MCC Subcontractors to achieve shared 

objectives and overall subcontract and IPT performance success.
• Low scores may initiate a supplier success/development plan.
• Continued failure to improve performance against KPIs may result in 

removal from the MCC.

.

Insert chart showing 
trending
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MCC:  Supplier Engagement - Metrics and KPIs 

Los Alamos National Laboratory

Key Performance 
Indicator (KPIs)

Metrics - This score card measures the 
Subcontractor and IPT for a specific 

Subcontract
This Metric is how Subcontractor is measured

tracked and trended
This Metric is how the Triad IPT is measured,

tracked and trended

Safety Safety related problems are resolved in a 
timely manner. 

Man-hours without lost time.
TRC, DART (based on performance at LANL).

Failure to determine path forward of observed safety issue within 24 
hours.  

Security
Number of security violations responsiveness 
to security concerns within established time 
frames

Physical security violations rate & occurrence per subcontract
Cyber security violations rate & occurrence per subcontract

Failure to determine path forward of observed security issue within 
24 hours.  

Quality
Quality related problems not resolved in a 
timey manner (number of engineering/
design/specification errors; RFIs; NCRs)

1)  Number of passing vs total number of inspections.
2)  Total quality incidents NCRs:
•   Number of NCRs (repeat errors, excessive numbers).
•   Timely closure (initiation to closure).

Number of engineering/design/specification errors;
Number of design changes after the final design is approved;
Number of incorrect inspection notices.

Environmental
Number of environmental violations; 
responsiveness to environmental concerns 
within established time frames.

Number of environmental incidents: SWPPP discharges, 
permit violations, leaks, waste management. 
Increasing is bad, decreasing is good.

Number of environmental incidents, discharges and waste 
management.

Schedule Workflow execution 

Tracking to approved schedule:  
• delivery of approved project milestones; 
• plan vs actual progress.

(slippage is adjusted due to LANL delays)

Accelerated or late approval for LANL procedural permit 
requirements (excavation, spark and flame, etc.); delays due to late 
responses or unplanned events or lack of LANL resources.

MCC Subcontractors and Triad Integrated Project Teams (IPTs) 
SUCCEED together. KPIs are shared. 

KPI’s
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MCC:  Supplier Engagement - Metrics and KPIs 

Los Alamos National Laboratory

Key Performance 
Indicator (KPIs)

Metrics - This score card measures 
the Subcontractor and IPT for a 

specific Subcontract
This Metric is how SubK are measured

track and trend
This Metric is how the Triad IPT is measured

track and trend

Management and 
Business Relations

Engagement
Attendance/participation at scheduled meetings, 
Identification of potential issues and prompt repine; 
coordination of sub-tier/lower-tier subcontractors & capture performance. 

Attendance at scheduled meetings.
Field engagement?? 
Identification of potential issues and prompt repine. 

Change management

RFI quality - REA submitted for simple clarification.
RFI's submitted with problem, but also proposed solution. 
Solutions which prevent a cost increase or provide a cost savings.

Number of RFI's resulting in changes, which increase cost.

DCOs and RFPs;
Time to submit a proposal(s) which are properly documented;
how many are sent back for rework vs negotiation.

Changes due to in scope (due to scoping errors, unforeseen 
conditions, issues not addressed in unit rates for changes);
Number of changes due to out of scope time to negotiate a 
change (LANL/SubK); time to issue the change (LANL).

REAs submitted without prior identification through DAR or weekly 
meetings;
REAs submitted outside of notice requirements per contract. 

Number of REAs within the control of the project divided by total 
REAs.

Identification of potential issues and prompt response resulting in cost  
avoidance.

Response to identification of potential issues and prompt 
response resulting in cost avoidance. 

MCC Subcontractors and Triad Integrated Project Teams (IPTs) 
SUCCEED together.  KPIs are shared. KPI’s
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MCC: Supplier Engagement

Los Alamos National Laboratory

Key Performance 
Indicator (KPIs)

Metrics - This score card measures the 
Subcontractor and IPT for a specific 

Subcontract

This Metric is how Subcontractor is measured
tracked and trended

This Metric is how the Triad IPT is measured,
tracked and trended

Compliance Contract adherence, improved cycle times

Submittals received on time and approved first time:
• Technical Submittals (Engineering);
• Planning (ESH/Quality/Security/IWDs/Construction 
Execution);
• Reporting per SC23 (schedules/daily reports/weekly 
meetings)
• Compliance with Subcontract Terms and Conditions 

and all applicable laws and regulations

Responses provided per contractual response terms.

Cost Control
Pre-plan, monitor and manage subcontract 
work to work within prescribed budgets, 
proposal prices.

• Subcontractor delivered performance as originally 
priced

• Subcontractor minimized the need for subcontract 
modifications and incorporated changes as a good 
steward at fair and reasonable prices 

• Identification of potential issues and prompt response 
resulting in cost  avoidance.

Avoid cost overruns, REAs.
Effectively reduce cost with managed oversight. 
Response to identification of potential issues and prompt 
response resulting in cost avoidance

Small Business 
Subcontracting

Utilization of Small Business 
Subcontracting

• When required by large business subcontractors, 
achieved all subcontracting goals established in the 
subcontracting plan

Percentages of work performed by subtler subcontractors

Metrics and KPIs for Most MCC Projects 
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MCC:  Supplier Engagement  -

Subcontractor 
Advisory Board

 Membership – each MCC awardee will be invited to provide one Champion Delegate 
to represent them on the board.

 Key activities:
• Review new processes / procedures to provide feed back before they are 

implemented.
• Participate in senior management safety walks.
• Be invited to quarterly meetings with senior management to provide feedback and 

recommendations.

 Opportunity to influence subcontracting at LANL
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DISCUSSION
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